ILMI Annual Report 2023
Chairperson’s Review  
  
I am, with some pride, writing this introduction to the report of ILMI’s work in 2023 which I hope members and our stakeholders will view as strongly advancing ILMI’s Vision of an Ireland “where disabled persons have freedom, choice and control over all aspects of our lives and can fully participate in an inclusive society as equals”. 
 
In 2022 we celebrated the 30th anniversary of ILMI’s founding as a Centre for independent living, remembering the contribution of our founding members.  In this year (2023, ILMI, published “Conversations About Activism and Change”. This publication, excellently edited by Sarah Fitzgerald, is intended to encourage new and future members to continue in ILMI’s activism vision in pursuit of meaningful participation in a truly inclusive society shaped by disabled people.
 
MISSION
I believe it is worth some space to remind ourselves of ILMI’s mission which has been to the fore in the formulation of our new Strategic plan to the end of 2025: 
“We are working collectively to create an independent living Movement in Ireland which is led by disabled people and promotes a rights-based social model of disability, challenging the outdated, unacceptable charity / medical model of disability. We are working towards the removal of societal barriers that prevent active equal participation of disabled people, challenging the denial of people’s rights and the promotion of the philosophy of independent living.”
 
During the year we developed and launched a three-year strategic plan to give refreshed human rights focus to ILMI’s mission; We created and launched a new website to provide a portal to the many videos developed as learning tools in the recent past. We continued in our work of progressing capacity development with members in such areas as Strategies for Change, ILMI Housing Collective and Governance for Change programmes.  Staff time and resources were committed to Supporting the development of local DPOs in Donegal, Sligo, Leitrim, North Mayo, Meath, Cork and Wexford.
 
ILMI members can be satisfied that our work in the year now being reviewed was prosecuted to successful conclusions by committed staff under the direction of our CEO, Damien, Walshe, and the guidance of ILMI’s board of directors – my colleagues who have supported me in enriching ILMI’s work with their own individual wealth of experience while managing the oversight role of good governance for our growing recognition as Ireland’s leading DPO.  
Des Kenny, ILMI Chairperson


ILMI's Key Achievements
ILMI, more than just an organisation, is a dynamic collective group of people that are committed to advancing the rights and inclusion of disabled people across Ireland. The commitment to core values—Human Rights, Collective Empowerment, and Social Justice—sets ILMI apart. Guided by the principles of the UNCRPD and rooted in history, ILMI amplifies the collective voices and experiences of disabled people from all walks of life.

Strategic Values and Key Events

Human Rights
ILMI International Women’s Day Gathering
On 7th March 2023, ILMI hosted an International Women’s Day gathering that united over 100 disabled women from across Ireland. The gathering was a celebration of solidarity, featuring esteemed guest speakers such as Selina Bonnie, Rachel Hurst CBE, Professor Elaine Short, Shelby Lynch, Louise Bruton, Caprice-Kwai, Jenny McShane, and Sarah Gordy MBE, representing diverse fields including disability culture, fashion, science, business, music, and literature. The evening was marked by stories of invention, perseverance, creativity, and activism in the face of adversity, showcasing our shared experiences and collective strength. This was not about token representation within our chosen fields; it was about authentic voices that make walls tremble and ceilings shatter. The dress code, "Night Club," added a fun, inclusive element, fostering a social atmosphere where disabled women could celebrate their identities together.

This gathering was a powerful expression highlighting our obligation to support our peers, community, and allies, demonstrating that we are stronger together. The event was an unforgettable Tuesday night "in," where the power and resilience of disabled Irish women were celebrated, reinforcing the idea that we can achieve anything if we just dare to dream. This unique event powerfully embodied our dedication to building each other up, leaving a lasting impact on all who attended. 
Peer Mentoring
In ILMI, peer mentoring e is not about giving direction, advice or counselling. It is about providing an initial space to for disabled people to connect and provide information / pathways to access supports and services. This can include suggesting getting involved in ILMI spaces or programmes.
 “When I look at what I gained from peer mentoring one word springs to mind : empathy. I have met some nice non disabled people in my life. But what sets them apart from my disabled peers is they don't necessarily have the lived experience which I do. Peer mentoring is a confidential space where I can talk to a fellow disabled person who will understand where I'm coming from more often than not because they have been in that situation themselves and most importantly they have lived experience of being a disabled person.
 For example, at one point I needed support on how to deal with my PA service. The peer mentor didn't tell me what to do but set out options and gave me confidence to realise I had a right to voice my opinion if I wasn't happy about something and there were various options to change the situation if I wanted to. 
 In a world where ableism and conformity is still present, the peer mentoring service is a refreshing alternative to realise you as a disabled person don't have to change or be different or 'better' or have opinions to suit non-disabled people in order for society to hear your voice and your voice is as valid as your non-disabled peers” (ILMI member who participated in peer mentoring but wishes to remain anonymous”

Strategies for Change Programme
Organised by ILMI and funded by Rethink Ireland, the Strategies for Change Programme is a testament to our commitment to the principle of "nothing about us without us." Delivered online, this innovative programme has empowered emerging disabled activists throughout 2023 by fostering collective learning, sharing, and collaboration. Through capacity building, participants have advanced human rights, united by their lived experiences to form a powerful collective voice. This voice, comprised of change makers and rights holders, has become an integral part of a movement striving for an inclusive Ireland where disabled people participate as equals.

Collaboration with civil society organisations has been crucial, building allyship, connections, and relationships that strengthen our advocacy. The Strategies for Change website serves as an enduring resource, compiling materials from the online training to support disabled activists nationwide. It is crucial for disabled activists to have shared safe spaces to learn about the importance of the UNCRPD and to harness peer support to dream and strive collectively for change. The programme's 26 comprehensive sections, covering topics like disability equality, intersectionality, and public sector duties, provide essential tools and knowledge. Featuring contributions from experienced disabled activists and experts from various human rights and equality organisations, each topic is supplemented with additional resources. This ensures a legacy for the Strategies for Change programme, equipping activists with the insights needed to dismantle societal barriers. 

Over the course of 2023 the SFC participants have tackled issues such as the right to marry and gender equality, utilising interactive methods like Lego Serious Play to deepen understanding and drive change. Led by our Capacity Officer, Fiona Weldon, the programme continues to welcome numerous disabled people, uniting them in their pursuit of a New Ireland that champions inclusivity and equality for all.

Conversations About Activism and Change
In May 2023, ILMI launched our book "Conversations About Activism and Change," collating some of the history of disability activism in Ireland by capturing he experiences of disabled activists  Edited by Sarah Fitzgerald with a foreword by Niall Crowley, the book features contributions from prominent disabled activists including Des Kenny, Eileen Daly, Selina Bonnie, Jacqui Browne, Maureen McGovern, Peter Kearns, Ann Marie Flanagan, Dermot Hayes, Colm Whooley, Michael McCabe, and Sarah herself. This 138-page publication captures legendary lessons and rarely told stories of grassroots struggle and change, serving as an educational resource for policymakers and the broader public.

The book has garnered huge interest, and it stands out as a crucial reminder against activist complacency and calls for a shift from the medical model of disability to the social model. The book, an authentic oral history of the disability rights movement, underscores the importance of collective action and preserving the stories of past struggles to inspire future generations. It encapsulates the essence of reclaiming hidden histories and emphasises that real social change can only be achieved through unity and collaboration.
Sarah Fitzgerald:  “Activism is not easy, it’s a commitment, and I wanted to know what motivated a whole generation of disabled people to come together and change things.”
Selina Bonnie “Ireland is a land of storytellers but until now, most of the Irish disability rights movement’s stories have only been shared orally, transmitted mainly from activist to activist, or have been lost when treasured comrades have passed.”
Jacqui Browne:  “This book provides an insight into the experiences and issues that disabled people went through and It also presents an opportunity for younger disabled people to keep the torch alight”
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Mat Fraser: "Reading Conversations about Activism and Change, I was struck with how it resonated with my own experiences of becoming a proudly political Disabled Person, notably that there is so much solidarity to be found in Crip community, which can then become politicised advocacy for our further emancipation…..It’s a book about strength in unity, fighting the powers that be with activism to change opinions and legislature, and how education drives that, and a wonderful reminder that we are stronger together……It's uplifting, and the sometimes sad stories of oppression always lead to the pathways of, at least relative, freedom…..I'd say this book is vital reading for any disabled person, or anyone else interested in disability equality as a socio political intention.”

ILMI at the UN
In July 2023, Coalition 2030 members attended the High-Level Political Forum (HLPF) in New York, where Ireland presented its Voluntary National Review (VNR) on the Sustainable Development Goals (SDGs). The HLPF, convened under the auspices of the Economic and Social Council, took place from 10 July to 14 July, with the high-level segment occurring from 17 July to 20 July. During the second week, Ireland presented its second VNR, and Dr James Casey from the Irish delegation responded from the floor of the UN. This engagement on a global stage was a pivotal moment for Ireland, showcasing the nation's commitment to the SDGs and highlighting the progress made in various areas.

For ILMI, participation in such global forums is crucial for advocating disability rights on an international level. Historically, disabled people have been excluded from discussions about sustainable development due to inaccessible spaces and the lack of a platform for their voices. However, this is changing with the emergence of Disabled Persons Organisations (DPOs), which enable disabled people to collectively advocate for their rights and contribute to broader societal issues. By engaging in the HLPF, ILMI ensures that disabled voices are heard in the pursuit of the SDGs, reinforcing the principle of "Leave No One Behind." This involvement not only highlights the significance of disability inclusion in global policy discussions but also underscores the importance of integrating disabled people's perspectives to achieve true and equitable progress on the SDGs.

Building Shared Capacity and analysis
In 2023, the ILMI board recognised that there would be strategic opportunities for ILMI members to take on roles on State boards, local organisations and service providers but that disabled people often lacked the opportunities to access governance training. Over the summer of 2023, ILMI ran an online programme called “Governance for Change” for disabled activists who were interested in taking up governance roles in the future. 
ILMI board and staff undertook a bespoke media skills training programme in 2023 with sessions led by disabled activists with extensive media experience such as Nina Tame and Mik Scarlet imparting their media knowledge to board and staff to inform ILMI’s media engagement. 

Collective Empowerment

Launch of ILMI Strategic Plan 2024 to 2027
On the 29th of November Minister of State at the Department of Health and at the Department of Children, Equality, Disability, Integration and Youth Anne Rabbitte TD formally launched the new ILMI Strategic Plan in the offices of the Irish Human Rights and Equality Commission (IHREC). ILMI’s plan was developed with support from Values Lab and was based on a process led by members, board and staff as well as inputs from key stakeholders. 

Minister Anne Rabbitte TD: “The plan outlines ILMI’s strategy to build local structures and actively contribute to policy development and implementation at both local and national levels. Emphasising investment in disabled people, the plan supports activists in working collectively to ensure the authentic collective voice of disabled people shapes a more inclusive Ireland.
 I am honoured to formally launch ILMI’s visionary strategic plan, which reflects a steadfast commitment to human rights, collective empowerment, and social justice. ILMI’s dedication to creating an inclusive Ireland aligns with our national goals for the empowerment and well-being of disabled people. This strategic plan is a testament to the organisation’s vital role in shaping policies that foster freedom, choice, and control. I commend ILMI for their impactful work and look forward to witnessing the positive transformations this plan will bring to the lives of disabled people across Ireland.”

Des Kenny:  “This Strategic Plan has its origins in the noble tradition of disabled people being actively engaged in our own activism for four decades now. The power of collective advocacy within a DPO is unparalleled. It transforms the conversation from ‘I think’ to ‘we think,’ providing evidence of how genuine inclusion must be resourced: mapping the inclusion landscape to real, meaningful change.”

Supporting the development of local Disabled Persons Organisations 
ILMI is committed to organising, supporting and building capacity of local Disabled Persons Organisations (DPOs). Over the course of 2023, ILMI continued to support the development of local DPOs in Sligo, Leitrim, Meath, North Mayo and Dublin. ILMI staff and members worked to build a shared understanding of the role of local DPOs as well as establishing how local DPOs work and ensuring that local structures engage with local DPOs. 
Through the Department of Rural and Community Development (DRCD) Community Development Programme (CDP), ILMI’s VOICE project worked with disabled people across seven counties in the south of Ireland. Through online disability equality training and collective discussions have begun the process of DPO development in these counties with an aim of launching further local DPOs in 2024. 
The ILMI VOICE programme is about the empowerment of disabled people, offering invaluable support and guidance as they navigate life's challenges and pursue personal growth and work towards working collectively locally. Amy Begley's journey epitomises the transformative impact of this programme. Reflecting on her experience, Amy emphasises that VOICE was nothing short of a game-changer for her. It not only opened her eyes to new possibilities but also provided a vital sense of community and belonging.
Central to Amy's transformative journey was the guidance provided by her life coach 
Amy Begley: “I found our sessions were brilliant and useful. I felt motivated. I felt proud and energetic, and I have goals to achieve and with the life coaching advice. I found it very easy and motivated to pursue my goals to reach my career I am still in the middle of my sessions which I’m very happy about, the only thing I would love is if the sessions can keep going”. 
Amy's story underscores the indispensable role of the VOICE programme and dedicated life coaches in empowering disabled individuals to overcome obstacles, fulfil their aspirations, and thrive in their personal and professional lives.
Being part of a local Disabled Persons’ Organisation (DPO) can profoundly impact the lives of disabled people. It addresses feelings of isolation and helplessness by providing a supportive community where individuals can reclaim their power and agency. For example, the Sligo DPO offers essential support and resources, helping members navigate daily challenges and barriers through information, workshops, and advocacy. A local DPO, like Sligo DPO, fosters a sense of community and belonging, offering social connections and peer support. This is achieved through tailored events, workshops, and activities. 
Mark Kupczak, Chairperson of Sligo DPO: “For me personally, having a local DPO can be significant in several ways, both at the personal level and in broader social contexts.”
By raising awareness and advocating for policy changes, a DPO can influence decision-makers and promote inclusive policies. This advocacy leads to greater accessibility and equal opportunities. Mark highlights this impact with their initiative of producing social media videos to showcase the various barriers around Sligo. Overall, the influence of a local DPO extends beyond individual empowerment to fostering a more inclusive and diverse society. By challenging stereotypes and breaking down barriers, a DPO like Sligo DPO contributes to creating a society that values and respects the rights and contributions of all its members. Ultimately, DPOs play a crucial role in empowering disabled people, advocating for their rights, promoting social change, and ensuring everyone can fully participate in all aspects of life.

From Consultation to Co-Creation Project
ILMI, in partnership with Inclusion Ireland, were tasked to review the HSE guidelines for effective participation of disabled people. Alongside a systemic review of best national and international practice, ILMI and Inclusion Ireland piloted an approach with HSE staff in CHO Area one to demonstrate what co-creation with disabled should look like. ILMI supported the active involvement of Sligo DPO to engage with Inclusion Ireland’s local advocacy group and the HSE to develop a systemic approach to driving change in HSE-funded services. This approach will be further developed in 2024 with the guidance that ILMI / Inclusion Ireland developed to be published and the expansion of the co-creation process in Sligo and other locations. 
ILMI Housing Network 
Key to the implementation of the National Housing Strategy for Disabled People is the active participation of disabled activists on Housing Disability Steering Groups (HDSGs). This year ILMI created an online training programme for ILMI representatives to build a shared analysis of how a HDSG should work, the key components of the National Housing Strategy and how ILMI can build a network of connected HDSG representatives. 

ILMI Collective Spaces
Over 2023, ILMI supported members to come together in specific collective peer spaces, including the ILMI Women’s Group, the ILMI Youth Collective, the ILMI emotional and mental distress working group and the PAS NOW campaign group. Following from successive Strategies for Change programmes, a number of working groups were formed to develop specific ILMI actions. These included the proof of impairment group, accessible ATMs group, accessible taxis group and the employment working group. ILMI collective spaces included a vibrant ILMI event to celebrate International Women’s Day. 

DPO Network
The DPO Network is an alliance of five national disabled persons’ organisations in Ireland working together to support the full implementation of the UN CRPD in Ireland.  The five DPO member organisations are:  As I Am – Ireland’s National Autism Advocacy Organisation, Disabled Women Ireland (DWI), Independent Living Movement Ireland (ILMI), Irish Deaf Society (IDS) and the National Platform of Self Advocates.  
The DPO Network is led and informed by the active collective participation of disabled people based on their lived experience. It provides a unique space for a genuinely cross-impairment analysis of the issues faced by disabled people. The DPO Network is one of the funded members of the Disability Participation Consultative Network (DPCN) and carried out a number of pieces of work in 2023, which ILMI were actively involved in as Network members, including the launch of the DPO Network Position Paper “The role of DPOs in Ireland” which aims to raise awareness and understanding of the role of DPOs in Ireland. 

Social Justice

1. Strategic engagement to influence and inform systems change and policy development
When the Green Paper on Disability Reform was announced, ILMI immediately published an overview. We created two vibrant discussions held with over 90 disabled people to strategically review the green paper. We were the first organisation to publicly share our collective response to support our members and local DPOs to develop their own responses, and to participate in Department of Social Protection consultations. We also used our Green Paper analysis to support local DPOs through VOICE and in Sligo, Leitrim and Meath to respond strongly to the proposals. 
ILMI representatives made direct engagement to bring our member-led informed analysis to key structures to inform policy reform and systems change. These included HSE forums on defining Personal Assistance Services (PAS), a long-standing aim of the ILMI PAS NOW campaign. ILMI also are part of the HSE review of disabled people under 65 inappropriately placed in nursing homes. 
ILMI has worked with DECDIY officials and other stakeholders, including the DPO Network, in relation to the development of a new National Disability Strategy, which will be Ireland’s first UNCRPD implementation plan. 
ILMI, led by the late Selina Bonnie, engaged in discussions with the HSE and Department of Health in relation to accessible publicly funded fertility services, and the development of the Assisted Human Reproduction (AHR) legislation, including coordinating an event in the Oireachtas AV Room. Selina also represented ILMI as part of the Dublin Rape Crisis Centre Consent programme to bring a DPO analysis. 
ILMI engaged with the National Disability Authority in a number of their working groups relating to research and worked with Pobal to develop guidance on how Local Economic and Community Plans (LECPs) need to engage DPOs
ILMI is an active participant in the National Civic Forum organised by the Department of Rural and Community Development (DRCD) and represents the Community and Voluntary Pillar on the DRCD Cross Sectoral Group to oversee the “Sustainable, Inclusive and Empowered Communities: A Five-Year Strategy to Support the Community and Voluntary Sector in Ireland 2019-2024".
Based on our work on the SDGs and Climate Change, ILMI has been invited to the National Climate Stakeholder Forum and the Sustainable Development Goals Stakeholder Forum.

2. Alliance building with civil society organisations to secure equality and rights outcomes for disabled people
ILMI board, staff and members have strategically engaged with civil society organisations who share a vision for a more equitable and just society.
Over the course of 2023, ILMI were actively involved in building strategic alliances with Coalition 2030, the European Anti-Poverty Network (EAPN) Ireland, the Irish Network Against Racism (INR), the National Women’s’ Council. Community Work Ireland the , Community Platform, The Christian Blind Missions Ireland, Inclusion Ireland, Age Action, Maynooth University, IHREC, the Community Development Mental Health Network, Add the 10th Alliance, Coalition Against Hate Crime, Cluid, the IInstitute of International and European Affairs (IIEA), Inclusive Education Alliance, Oireachtas Disability Group, Assisted Human Reproduction (AHR) Coalition, 17th October Committee, Dublin Rape Crisis Centre Consent Project, South Dublin Noise Collective, Pobal, NDA, UCC Carevisions Project, DESSA, Sligo PeacePLUS, Re(AL)Productive-Justice, NI Peace-Train Legacy Project, NW Drugs & Alcohol Taskforce, NI Atypical (Arts & Disability Forum), Arts Council, Atlantic Tech. Univ. St. Angela’s College, Leitrim Glens Arts Centre, Sligo Niland Model Arts Centre, Sligo PPN, Leitrim PPN, International Climate Change Camp, South Dublin CoCo Noise Collective, Social Farming, Gateway, Home 4 Good  and AHEAD
3. Oireachtas Committee Meetings

Throughout 2023, ILMI made significant strides in engaging with key topics and amplifying the voices of disabled people at Oireachtas Committee Meetings. This engagement was crucial for highlighting the numerous issues and barriers to participation that disabled people face daily. By bringing a deeper understanding of disability, informed by human rights and equality, ILMI ensured that discussions and language used were aligned with the UN CRPD, the most significant human rights treaty for disabled people. The involvement of DPOs in supporting its implementation and monitoring was also emphasised.

In February, ILMI appeared before the Joint Committee on Media to advocate for inclusive and accurate portrayals of disabled people in media, stressing the importance of representation. In March, ILMI addressed the Joint Committee on Disability Matters to discuss issues on Personal Assistance Services (PAS) and the impacts of climate change. In April, ILMI appeared before the Joint Committee on Education to highlight the need for inclusive education policies. In July, the focus shifted to accessible housing, with ILMI advocating for legislative changes at the Joint Committee on Housing, Local Government and Heritage to ensure better living conditions for disabled people. By September, ILMI presented to the Joint Committee on Social Protection, Community and Rural Development, and the Islands, emphasising improved support systems and social justice. In October, ILMI's focus was on employment, promoting better job opportunities and workplace support for disabled people at the Joint Committee on Enterprise, Trade and Employment. In December ILMI spoke at the Disability Matters Committee on Inclusive Communities.

Through these engagements, ILMI played a vital role in shaping policies and ensuring that the voices of disabled people were heard and respected in Ireland's legislative process.






4. ILMI Policy Submissions
ILMI created a number of dynamic online spaces to engage members to develop specific analysis. The year began with the development of a paper on the challenges of recruiting and retaining Personal Assistants. ILMI hosted a discussion space on the Sustainable Development Goals (SDGs) and how they relate to the UNCRPD and disabled people’s lives. 
ILMI immediately responded to the Department of Social Protection (DSP) Green Paper proposals on reform of disability welfare payments by reviewing the paper and disseminating via our eBulletin. We created dynamic and extremely well-attended online discussions and published this review to help inform ILMI members attending online and in-person DSP consultations, as well as creating local DPO spaces to discuss the Green Paper proposals. 
We made submissions to the Committee on Assisted Dying, the Inter-Departmental Committee on Referendums, the National Cycle Manual Review. We were part of the DPO Coalition report “The views and lived experience of disabled people in Ireland in response to the UN Convention on the Rights of Persons with Disabilities”. 
We also published our research “Not in the driving seat: reliance on family for supports and the impact it has on the lives of disabled people” 
5. Website and Digital Engagement
To commemorate 75 years since the Universal Declaration of Human Rights, Independent Living Movement Ireland (ILMI) launched our innovative website. The website revolutionised the landscape of disability rights activism, designed not only for disabled activists but for anyone with a genuine interest in advancing the cause of disability rights.
Minister of State for Community Development, Integration and Charities, Mr. Joe O’Brien TD officially unveiled the new website. 
Minister O’Brien: “ILMI’s website is a landmark initiative that amplifies the voices of disabled people and helps further progress a transformative movement for inclusive change. I am proud to be part of this historic launch.”
Des Kenny: “Our website embodies ILMI’s commitment to fostering a society where disabled people not only find their voice, contribute richness to the Irish disability movement but take their rightful place in society. It is a testament to the resilience and strength of the disability rights movement in Ireland.”
ILMI supported design of social model Learning Outcomes for DESSA’s award winning eLearning Course launched in October 2023. 

6. Disability Equality Training. 
Over the course of the year ILMI delivered Disability Equality Training (DET) to diverse organisations such as Paralympics Ireland and Social Farming Ireland, demonstrating our dedication to collaborating with Civil Society Organisations to promote genuine inclusion. The significance of DET, which can only be facilitated by a disabled person, lies in its authenticity and effectiveness in fostering true understanding and meaningful change. In May 2023, ILMI conducted a highly impactful DET session for the staff of the National Women's Council of Ireland (NWCI). Participants lauded the session as thought-provoking, challenging, and informative. The training delved into critical concepts such as ableism and unconscious bias, creating a valuable space for reflection and raising awareness about the necessity of collaborating with disabled women.

Testimonials from the session underscored how it clarified perspectives, provided essential insights, and stressed the importance of translating these lessons into practical actions within the organisation. Participants acknowledged the vital need for equity before equality and recognised the profound impact of societal structures on the lives of disabled women. The DET session not only enhanced understanding but also highlighted the indispensable role of Disabled Persons’ Organisations (DPOs) in promoting human rights and ensuring compliance with the UN CRPD. ILMI’s engaging approach and capacity to provoke meaningful dialogue received particular praise, reinforcing the importance and significance of authentic DET training in driving inclusive practices and shaping equitable policies.
Strengthening the Organisation 
 
ILMI works to sustain its presence and role as a leading DPO. In this, we will maintain the highest standards of governance, in adhering to the Governance Code, and in accountability and transparency to our members and funders. 
Governance 
The ILMI board of management met six times over the course of 2023 and the following people served as board members over the course of 2023  
· Des Kenny (Chairperson)  
· Selina Bonnie (Vice Chairperson)  
· Gordon Ryan (Treasurer, resigned AGM 2023)  
· Dr Michael Seifu (elected September 2023, Treasurer Nov 2023) 
·  Jacqui Browne (Secretary)   
·  Dr Aoife McNicholl  
·  Catherine Gallagher   
·  Sinead Murtagh  
·  Seònaid Ó Murchadha   
·  Brian Dalton   
·  Ann Marie Flanagan   
 
The board of ILMI has two subcommittees which meet to develop best practice and oversight for the board. The HR and Governance Committee and the Audit and Risk Committee both met three times in 2023 to review existing policies for the board to endorse as part of its commitment to best practice.  
 The board ensures that the audit is carried out and that all relevant company returns are made, such as commitments under the Governance Code, Charities Act, Companies Act and Lobbying Act.  
 AGM 2023 
 In September we held another successful AGM online. As per the constitution, two board members, Sinead Murtagh and Gordon Ryan stepped down. Sinead sought re-election but Gordon decided not to seek re-election and Dr Michael Seifu was proposed and seconded at the AGM as an elected board member. The AGM also noted the contributions of Hubert McCormack, Michael Nestor and Dr John Roche who passed away in 2022.    
Communications
In order that ILMI is transparent with all its work, we send a biweekly eBulletin to an email mailing list of 500 contacts, which includes all ILMI members. These are also uploaded onto our ILMI website eBulletin section https://ilmi.ie/ebulletins/   
In 2023, our social media reach grew significantly, demonstrating the increasing engagement with our content. By the end of the year, our Facebook page had 5,749 total likes, an increase of 603, and our Twitter followers surged by 922 to 2,480. This growth underscores our expanding influence and effective outreach.
Our top posts illustrated the diversity of our topics and our strong audience connection. In March, ILMI's Vice Chair Selina Bonnie's article in the Irish Independent, "Disabled Dublin woman faced ‘prejudice and barriers’ while trying to become a mum," resonated deeply. The ILMI IWD event in March, where disabled women gathered and shared their experiences, highlighted our commitment to gender equality. Our May Disability Equality Training session with the National Women's Council of Ireland further showcased our advocacy efforts.
Our involvement with Coalition 2030 demonstrated our dedication to systemic change, advocating for sustainable development goals and disability rights. Throughout the year, ILMI actively participated in Oireachtas Committee Meetings, providing crucial input on policies affecting disabled people. We advocated for inclusive media portrayals in February, highlighted the need for inclusive education in April, stressed the importance of accessible housing in July, emphasised better support systems in September, and promoted job opportunities for disabled people in October.
These posts and activities highlight our mission to promote disability equality and empower disabled people across Ireland.
Funding 
 
Over the course of 2023, ILMI’s work was funded by the Health Services Executive (HSE), Pobal Scheme to Support National Organisations (SSNO) and the Department of Rural and Community Development (DRCD) Community Development Programme.  
 Staff  
The following people were employed by ILMI in 2023:  
 
·  Nina Byrne Communications Officer    
·  Dr James Casey  ILMI Policy officer  
·  Angela Coleman ONSIDE administrator  (until April 2023) 
·  Shelly Gaynor Peer Mentoring Worker    
·  Peter Kearns ILMI DPO Development Officer  
·  Claire Kenny Policy Assistant   
·  Mark McCollum ONSIDE Community Navigator  (until February 2023) 
·  Nicola Meacle VOICE Community Development Worker   
·  Paula Soraghan VOICE Community Development Worker  
·  Fiona Weldon ILMI Capacity Development Officer  
·  Elaine Walsh Finance and Administration Officer (from May 2023)  
·  Damien Walshe CEO  

 
Staff meet biweekly to ensure collective coordination of its work. The CEO provides direct support and supervision to all staff on a structured basis every six weeks to ensure accountability of projects within the strategic objectives.   
 
Conclusion
As we conclude this annual report, we reflect on the essence of ILMI and the collective spirit that drives us forward. ILMI is more than just an organisation; it is a united force bound by shared values and a commitment to positive change. Through resilience, dedication, and a passion for collective advocacy, our team has demonstrated the strength that comes from collaborative efforts.

We invite you to join us in our journey towards a more inclusive and equitable society. The achievements shared in this report encourage active participation in ongoing work. Meaningful change happens when a community comes together, and your support is crucial to our collective mission. Together, we can push boundaries and make a tangible impact on the issues that matter most.

Call to Action!
- Explore our Strategic Plan: A roadmap that guides our actions and aspirations for the future.
- Connect with Us: Join us on social media platforms Facebook, Twitter, and Instagram for updates on our latest endeavours, events, and collective advocacy efforts.
- Participate in Online Consultations: Engage in discussions on topics that matter to disabled people.
- Support Our Mission: Together, we can create a more just and equitable society for all.


